
Effective Implementation with  
Big Ideas Learning
Successful program adoption is more than delivering new materials. It means helping teachers feel confident, 
prepared, and supported at every step. Our implementation plans are built around your district’s goals and 
designed to meet the needs of your teachers. With thoughtful planning, hands-on support, and ongoing 
collaboration, we help bring your vision for teaching and learning to life in the classroom.

Our Ongoing Commitment to You
This implementation plan is designed to fit your district’s needs, with support tailored to the number of educators and 
available contact days.

 
Year 1

• Three professional learning sessions to equip teachers with the tools and confidence to teach with  
Big Ideas Learning

• Office Hours for district staff and teachers to access support when needed
• Two sessions designed to help administrators support teachers and students with clarity and purpose

 
Year 2 and Beyond

• New teacher training to ensure every new hire is set up for success
• Ongoing Office Hours to provide timely, flexible support
• Continued sessions for administrators to strengthen leadership and alignment

THE CORE OF THE 
PROGRAM

Using key tools and instructional 
resources in Big Ideas Learning 

programs to support teachers and 
drive student success.

ENHANCING 
INSTRUCTION

Applying research-based 
strategies to strengthen 

instruction, increase 
engagement, and accelerate 

student learning.

SUSTAINABILITY
Supporting your district in 
maintaining momentum, 
reinforcing instructional 

routines, and planning for 
long-term success.
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Teachers
• Deepen content knowledge and instructional strategies
• Apply program routines and lesson structures with confidence
• Adapt to classroom challenges and grow in practice

Instructional Leaders and Administrators
• Strengthen leadership and coaching strategies
• Build shared understanding of instructional priorities
• Align support to district-wide goals and daily instructional needs

Enhancing Instruction Topics
• Using manipulatives to build conceptual understanding
• Applying Building Thinking Classrooms strategies with Big Ideas Learning
• Promoting collaboration through cooperative learning routines
• Enhancing assessment with test practices and formative checks
• Aligning curriculum maps to pacing and instructional goals
• Hosting family nights to engage caregivers in student learning

Professional Learning  
That Meets You Where You Are
Whether you are leading district initiatives or working directly with students, our professional learning supports 
the real work happening in your schools. We partner with you to build a plan that strengthens leadership, grows 
teacher capacity, and connects directly to classroom goals.

Big Ideas, Built Together
We collaborate with your team to develop a professional learning plan that 
reflects your district’s priorities and supports meaningful classroom teaching.


